
 

 
 
 
 
 

 
A strategy to support patients and the public taking part in studies; and for them to 

be engaged and actively involved in all aspects of the  
NIHR Nottingham Biomedical Research Centre and Nottingham Clinical Research 

Facilities 
 

 
 
 
 

April 2018 
 
 
 

 
 

 
 
 
 
 
 
 

1Nottingham is Research – a people strategy – engaged, taking part and actively involved

Nottingham  
Biomedical Research Centre

Nottingham is Research: 
a people strategy

A strategy to support patients and the public 
taking part in studies; and for them to be engaged 

and actively involved in all aspects of the 

Nottingham Biomedical Research Centre, the 
Nottingham Clinical Research Facilities, and 

Bioresource

January 2018



	
	

Nottingham	is	Research	-	a	people	strategy	
-	engaged,	taking	part	and	actively	involved		
	

2	

 
 
Nottingham is Research: a people strategy 
 
Table of contents 
1	 Vision	.................................................................................................................................	3	

2	 Strategic Aims	..................................................................................................................	3	

3	 Nottingham Biomedical Research Centre and Clinical Research Facilities	............	4	

4	 The wider context	............................................................................................................	5	
4.1	 Local context	............................................................................................................................................................	7	
5	 Our strengths	....................................................................................................................	9	

6	 Making it happen	...........................................................................................................	10	

7	 Outline programme	........................................................................................................	12	
7.1	 Strengthening existing partnerships	.........................................................................................................	12	
7.2	 Research matters	...............................................................................................................................................	13	
7.3	 Learning from research participants	.........................................................................................................	14	
7.4	 Improving practice	..............................................................................................................................................	15	
7.5	 Developing people	.............................................................................................................................................	16	

 
  



	
	

Nottingham	is	Research	-	a	people	strategy	
-	engaged,	taking	part	and	actively	involved		
	

3	

1 Vision 
Patients are at the very heart of what we do in reaching across from science to 
improving people’s health and wellbeing. We need and value the insight from 
patients and the public input about their experiences of health care and their 
involvement with research. 
 
The enthusiasm and support of our patient partners together with the experience of 
the team will help to drive forward the ambition set out in this strategy: Nottingham 
is Research. 
 
We want to build upon the high quality of our biomedical science and improve the 
way we engage and actively involve patients and the public in all aspects of the 
work. 

2 Strategic Aims 
 
The aims of Nottingham is Research are to significantly increase opportunities for 
our local populations to be engaged and involved in high quality research studies. 
We want to build on the excellent work that has been taking place by developing our 
international reputation in involvement and engagement. We want local people to 
inform, influence, shape and take part in research as a marker of the culture and 
identity of the Greater Nottingham area. We value this partnership and will be 
inclusive, imaginative and innovative in our approach. 
 
We are reliant on so many people who choose to volunteer to take part in our 
research. We are grateful to those who help raise funds. We have strong and 
effective groups, built up over time, of patients, carers and the public who are 
actively involved as partners in many different aspects of enriching and prioritising 
research. 
 
We want to maintain these relationships and actively involve a broader, more 
diverse range of individuals, groups and communities. This will help us raise 
awareness about research and encourage more people to consider participating in 
studies. This means we need to be outward facing, with greater strategic purpose 
and intent to coordinate our whole approach with partners including medical 
charities and the voluntary sector. 
 
We want to provide more opportunities for people to help shape the work of the 
Nottingham Biomedical Research Centre (BRC) and to make more of a meaningful 
difference. This means we need to focus on capturing the added value of this 
involvement and its impact. 
 
We want to build on the existing breadth of work around helping learn about 
research and to develop skills. This means we will extend the learning and 
development opportunities for patients, staff and public and include leadership.  
 

• Engaging COMMUNITIES with biomedical research and experimental 
medicine 

• Meaningful IMPACT of the patient voice, experience and presence 
• Purposeful LEARNING and leadership for involvement and engagement 
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3 Nottingham Biomedical Research Centre and Clinical Research Facilities 
 
The partnership between Nottingham University Hospitals NHS Trust (NUH) and 
the University of Nottingham was successful in securing a substantial National 
Institute for Health Research (NIHR) BRC award, £23.6m for the period 2017-
2022.  
 
The Nottingham BRC is founded on internationally competitive scientific teams with 
a track record of successful translation of research from ‘bench to bedside’. Our 
BRC encompass five core research themes focused on health conditions where 
there is a considerable burden to patients and carers, as highlighted by the NIHR. 
These themes are: 
 

• Hearing  
• Gastrointestinal and liver disease 
• Mental Health and Technology 
• Musculoskeletal disease 
• Respiratory disease 

In addition, we host a cross-cutting Magnetic Resonance Imaging theme.  

The multisite Nottingham Clinical Research Facilities (CRF) aim to expand 
Nottingham’s substantial portfolio of research from childhood to old age focusing 
on patient engagement and delivering excellence in experimental medicine, 
particularly in the areas of gastrointestinal and liver disease, respiratory, 
musculoskeletal and hearing loss. The facilities operate as a 2000m2 hub and 
spoke model network of CRFs, maximising efficiency and access to medical 
expertise across the three campuses of NUH. The Hub is located at Queens 
Medical Centre in close proximity to the new University of Nottingham Sir Peter 
Mansfield Imaging Centre. The Gastrointestinal and Liver; Respiratory; Hearing 
and Paediatric spokes provide state-of-the-art facilities for early phase studies. 
 
The Nottingham BRC is a partnership between Nottingham University Hospitals 
NHS Trust and the University of Nottingham, supported by Nottinghamshire 
Healthcare NHS Foundation Trust and Sherwood Forest Hospitals NHS 
Foundation Trust. It is funded by the NIHR – the research arm of the NHS.  
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4 The wider context 
 
The added value of engaging and actively involving those with direct personal 
experience of a condition being researched is well known. Similarly, engaging 
the general public can provide unique perspectives and help us plan for the 
future. Our work in Nottingham will align with many of the national policies. 
 
Patient and public involvement - policy  
‘Within the NIHR, such is the extent to which the public have become involved that 
research is increasingly becoming a joint venture between patients and the public, 
researchers, clinicians and health professionals. If we are to meet the health and 
social challenges of the future then these partners must be empowered, 
encouraged and supported to work even closer together.’ Simon Denegri, National 
Director for Patients and the public in Research, Going the Extra Mile Report (7). 
 
Health Futures  
The rapid advancement of science, and demographic and societal changes, mean 
the health challenges that we will face in 20 years time may look significantly 
different to the landscape of health as it is in 2018 — just as the health challenges in 
1998 differ to those today.  
In January 2017, the National Institute for Health Research (NIHR) commissioned 
RAND Europe to conduct a Health Futures survey of experts (8) from across the 
health and science fields. A priority outcome of these surveys is the strengthening 
of patient and public engagement in health research. 
 
The life sciences industry  
The Life Sciences Industrial Strategy report (9) to the Government stresses the 
important need ‘to expand public support for the science base’. 
 
Research charities  
‘Medical research charities are committed to funding research that positively 
impacts people living with health conditions or diseases. For many charities, this is 
only made possible through public donations and so charities must let the public 
know how their money is being spent and what impact it is having’. AMRC Making 
a Difference Report (10) 
 
The Academy of Medical Sciences  
The Academy’s report Enhancing the use of scientific evidence states that 
‘patients, carers and the public should be more involved in the direction, delivery 
and dissemination of clinical research’ to ensure ‘evidence is robust and relevant’. 
(6) 
 
Universities  
The importance of ‘reach’ and ‘significance’ in the Research Excellence 
Framework make the need to engage and involve the public in a meaningful and 
effective manner. The Higher Education Funding Council for England is currently 
involved in developing REF 2021 (11) 
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Standards and reporting for patient and public involvement - practice  
NIHR Involve are in the process of developing Standards for Patient and Public 
Involvement (12). Similarly, there is a need to improve the reporting of involvement 
in research(12) 
 
Our Strategy sets out an inspiring and ambitious programme to engage, involve and 
communicate with our local population as well as achieve an international reach for 
our research. It is a Strategy for People that sets out to be inclusive, imaginative and 
innovative. 
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4.1 Local context 
 
Nottingham is a city for research and innovation. Our BRC is based on long-
standing partnerships bringing together three NHS trusts, the University of 
Nottingham and our communities and patients to change the future of health. 
We are dedicated to improving the health of millions of people by translating 
world-leading research into breakthrough treatments, innovative technologies 
and new medicines. 
 
Our population: interested  
Nottingham has seen an increasing number of local people choosing to take part in 
research studies. Many of our patients and service users are actively involved in 
the design of our research and are effectively networked with the wider health 
community and other research partner organisations across the East Midlands and 
nationally. 
 
Our heritage: innovation  
Nottingham has a rich heritage in clinical breakthroughs. This city developed 
ibuprofen and Magnetic Resonance Imaging (MRI) and continues to lead the way 
in innovation through clinical and life sciences. 
 
The University of Nottingham was the birthplace of MRI over 40 years ago. Today 
we continue to be at the forefront of MRI research, bringing together scientists and 
clinicians to develop new medical imaging techniques. MRI supports all of our 
research themes. 
 
Our knowledge: clinical expertise  
We are based at the third largest teaching hospital in the UK with over 300 
doctors and nurses taking research from the laboratory into clinical practice on 
a daily basis. 
 
Our reach: worldwide research  
We connect with a national and international network of clinicians, industry, research 
partners and patients. We are working in collaboration with people and organisations 
around the world who share our vision and commitment to transform lives through 
clinical research. 
 
Our impact: transforming healthcare  
We translate today’s research into tomorrow’s treatments for people with some of 
the most common diseases in our communities. 
 
At the heart of our work are the patients and communities we serve, with over 2.5 
million people across the East Midlands region who receive treatment and care at 
our hospitals. We have recruited over 11,000 patients into active clinical trials in 
2017/18 and we aim to double that number in the next five years, involving every 
patient and our communities in all aspects of shaping and enriching our research. 
 
Our city: the home of research  
Nottingham is the home of world-leading research, innovation and medical 
technology. We are now one of the fastest growing life science clusters in the UK. 
In Nottingham 38,000 people are employed across 14,000 life science and 
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healthcare related companies. Over 400 MedTech companies are based in the 
city. 
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5 Our strengths 
 
Nottingham has been a leader in Patient and Public Involvement and Engagement 
(PPIE) in research for many years.  
 
Our work with people affected by hearing loss, with arthritis, respiratory diseases, 
mental health and technology, as well as our involvement of young people, is 
recognised in the UK and internationally. 
 
Our approach has always been to involve people with lived experience of the 
diseases and conditions we study directly in the planning, prioritisation and 
development of studies as well as volunteering as participants in individual trials. 
 
We have highly active and engaged participation groups which meet regularly and 
contribute in other ways, for example by supporting events, reviewing project 
proposals and acting as ambassadors for research locally and nationally. 
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6 Making it happen 
 
Our strategic aims of Communities, Impact and Learning resonate throughout 
the following five programmes of activity: 
 

· Strengthening existing partnerships 
 

· Research matters 
 

· Learning from research participants 
 

· Improving practice 
 

· Developing people 
 
These proposals are reliant on sufficient resource, leadership, staffing and support. 
Equally there needs to be willingness across the local research community to work 
in a more collaborative and coordinated manner to maximise efficiencies that add 
value. 
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6 Making it happen
These proposals are reliant on sufficient resource, leadership, staffing and support. Equally there 
needs to be willingness across the local research community to work in a more collaborative and 
coordinated manner to maximise efficiencies that add value.

STRENGTHENING 
EXISTING PARTNERSHIPS
•  Researchers and the public work 

together through all aspects of 
research

•  Improving relevance by priority 
setting research through the insight 
of people with health conditions and 
the publc

•  More of a local and diverse 
difference is made to enrich research

•  Extend our understanding of the 
impact of involving people

RESEARCH MATTERS
•  Engaging the public with a number 

of community-based health initiatives

•  Developing dialogues on current and 
future research issues relevant to 
people’s lives

•  Raising awareness about access to 
research to help improve health and 
wellbeing

IMPROVING PRACTICE
•  Placing people at the heart of 

research

•  Capturing good practice and 
continually learning from patients 
and the public

•  Becoming more efficient and 
effective in practice and using 
technology to enhance the 
experience of research

•  Extending knowledge and practice 
about value of the patient voice, 
experience and presence

LEARNING FROM 
RESEARCH PARTICIPANTS
•  Being informed by the experience of 

research participants

•  Making research evidence more 
accessible

•  Making it easier to take part in 
studies

DEVELOPING PEOPLE
•  Enabling people to contribute – to have a say, get involved, 

learn and make an impact

•  Supporting the personal and professional development of 
staff and patient leaders within involvement and engagement

•  Building and exchanging knowledge about public 
involvement, learning and leadership
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7 Outline programme 
 
Please note these objectives are provided as an indicative outline, which will be subject 
to further consultation with patient partners, themes leads and teams. 
 

7.1 Strengthening existing partnerships 
 
We want to ensure that: 

· researchers and the public work together through all aspects of research  
· we improve the relevance of our research by priority setting through the 

insight of people with health conditions and the public 
· more local and diverse input is achieved to enrich research 
· we extend our understanding of the impact of involving people 

 
  

Objectives Short term goals 
3-6 months 

Medium term 
goals 

6-9 months 

Long term goals 
9+ months 

Evidence of impact 

To ensure all BRC  
themes and CRF 
spokes have 
priority setting 
partnerships with 
the public 

Undertake survey 
and report on 
existing and 
future plans 

Set out 
programme and 
calendar 

Set up initial 
priority 
setting activity for 
any theme which 
has not done so 

Annual report 

To provide more 
rigorous recording 
and reporting of 
patient involvement 
and impact 

Hold initial 
discussions 

Test out three 
methods of 
reporting; explore 
IT solutions to 
recording activity 
(see * CRUK) 

Agree a reporting 
method and 
implement 
GRIPP2 

Updates and new 
systems in place 
and working 

To provide learning 
and training 
opportunities on 
public involvement 
in research 

Devise annual 
programme of 
opportunities in 
conjunction with 
other research 
organisations 

Work with patient 
groups to plan 
and facilitate 
workshops 

Report on 
evaluation of 
programme 

Evaluation and 
analysis reports 
from events 

To develop 
research proposals 
on public 
engagement and 
involvement 

Early planning 
around scope 
and potential 
targets; bring 
together 
interested parties 

Set a target of 
number of 
proposals and 
range of funding 
income 

Hold workshops 
for researchers 
and patients 
planning to work 
together 

Annual report 

 
* CRUK http://www.cancerresearchuk.org/funding-for-researchers/patient-and-public-
involvement-ppi-toolkit-for-researchers 
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7.2 Research matters 
 
We want to: 

· engage the public with a number of community-based health initiatives  
· develop dialogues on current and future research issues relevant to people’s 

lives  
· raise awareness about access to research to help improve health and 

wellbeing 
 

  
Objectives Short term 

goals 
3-6 months 

Medium term 
goals 

6-9 months 

Long term 
goals 

9+ months 

Evidence of 
impact 

 
To ensure 
coordination with and 
contribute to annual 
programmes 
engagement events 

Liaise with 
research 
partners, the 

University of 
Nottingham and 
local CCGs to 
place research 
within existing 
engagement activity 

To agree five 
different styled 
events ranging from 
pop-up to workshop 
to community action 

Agree three 
annual events 
which will have 
patient input and 
benefit 

Evaluation and 
Analysis Reports 
from events 

To identify three 
local 
community areas 
where health 
inequalities match 
with theme 
conditions 

 Recruit 50 
Research 
Ambassadors 

 Appoint an 
engagement 
officer to assist 
with 
development 

Record of events 
and feedback 

To develop a 
schools programme 
with research 
partners 

 Pilot a schools 
programme eg: 
CRCI (Clinical 
Research 
Coordination 
Ireland) 

Discuss with 
partners, with 
INVOLVE and 
national Patient 
Director and the 
Nottingham 
Young Peoples 
Advisory Group 

Meet with at 
least five local 
schools as to 
how 
the BRC might 
add benefit 

Progress report 
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7.3 Learning from research participants 
 
We want to: 

• be informed by the experience of research participants 
• make it easier to take part in studies  
• make research evidence more accessible 

  
Objectives Short term goals 

3-6 months 
Medium term 

goals 
6-9 months 

Long term goals 
9+ months 

Evidence of impact 

To ensure all 
patient experience 
surveys are part of 
quality 
improvement 

 Meetings with QI 
on existing 
surveys 

  

To ensure the 
BRC/CRF 
website has clear and 
up-to-date 
information about 
open studies 

Website up and 
running 

Meet with our 
patient groups to 
review 
information and 
gain their views 
on all aspects of 
access to 
BRC/CRF 
studies 

 Regular reporting 
and review 

To join with proposals 
to thank all 
participants for taking 
part in 
research 

Liaise with CRN 
NHS 
engagement 
work 

Begin process of 
thanking eg 
participants who 
visit CRF 

 Report on 
progress 

To encourage all 
BRC/CRF 
researchers to plan 
for lay summaries 
of results 

  Develop this as 
policy 
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7.4 Improving practice 
 
We want to: 

• place people at the heart of our research 
• capture good practice and continually learning from patients and the public 
• become more efficient and effective in our practice by using technology to 

enhance the experience of research   
 

 
Objectives Short term goals 

3-6 months 
Medium term 

goals 
6-9 months 

Long term goals 
9+ months 

Evidence of impact 

To establish a 
Patient Advisory 
Group and 
maintain patient 
involvement 
groups in 
themes 

Review all terms 
of reference to 
include IMPACT 
recording and 
reporting 

Identify five ways 
of embedding 
patient experience, 
voice and/or 
presence 

Gather and 
Review evidence 

Reports 

To develop new 
PPE/I 
governance and 
management 
structure and 
new role sin 
delivery team 

    

To monitor and 
review the 
existing 
involvement of 
individuals and 
groups 

Become a ‘test 
bed’ for the 
development of 
Standards for 
Involvement 

Report back and 
monitor the 
effectiveness of 
the standards 

  

To support 
technology 
developments in 
research that 
make taking part 
and getting 
involved easier 

  Become a test 
bed for NIHR 
digital programme 

Numbers and 
effectiveness of 
technologies used 
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7.5 Developing people 
 
We want to: 

• enable people to contribute – to have a say, get involved, learn and make an 
impact  

• support the personal and professional development of staff and patient 
leaders within involvement and engagement 

• build and exchange knowledge about public involvement, learning and 
leadership  

 
 

Objectives Short term goals 
3-6 months 

Medium term 
goals 

6-9 months 

Long term goals 
9+ months 

Evidence of impact 

To provide a 
clear and 
well signposted 
menu of 
opportunities 

Create menu and 
develop the 
Sharebank 
initiative to 
support patients 
getting involved 

Develop a single 
calendar of 
learning 
opportunities with 
partners 

Run ‘Train the 
Trainer’ events 
and workshops 
for patients 

NB Partnerships 
with UCL BRC 
‘Academy’ 
development 

To develop a 
range of 
resources and 
materials for self 
learning and 
development 

 Prepare survey of 
PPE/I 
representatives as 
to what resources 
they need 

  

To develop 
PPE/I 
skills and 
competencies 
for staff 

Develop 
Induction 
resources for 
staff on and 
about PPE/I 

Work with NIHR 
Workforce 
Development to 
develop a PPE/I 
training 
programme for 
leaders and 
officers 
 

 NB Working with 
UCL BRC, NIHR 
Workforce 
Development 

To provide 
shared 
learning events 
for colleagues 
and partners on 
learning and 
leadership 

Contribute at 
least one article a 
year to the national 
dialogue for PPE/I 

Establish an 
“Inspiring Patients” 
series of talks 

Invite colleagues 
and interested 
parties to a 
symposium on 
learning and 
leadership for 
meaningful PPIE 
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